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The following is a personal contribution to the discussion on the way forward for the campaign against the household taxes.
Despite my criticisms of other groups involved in the campaign, and despite differences of strategy and analysis, I see no 
barriers to continuing joint activity on the basis of the shared tactic of non-payment. A frank and honest exchange of views is
vital if we are to succeed in defeating the household taxes and going forward to build a broader anti-austerity movement 
capable of scoring some real victories. I welcome responses and other contributions to the debate.

Non-compliance
Working people in Ireland have suffered a massive fall in
living standards: direct wage cuts, reduced working
hours, redundancies and unemployment, punitive 
interest charges on mortgages and personal debt, higher
taxes through the levies and Universal Social Charge,
slashed social services like the Carers and Special Needs
Assistants, increased costs for education, hospital closings
– the list goes on and on. The new government, whose
December 2011 budget continues the austerity drive 
initiated by the previous regime, has launched another
round of vicious attacks designed to make ordinary 
people pay for the economic crisis while large national
and multinational companies escape virtually unscathed.
The household taxes are part of a generalised capitalist
assault on the living standards of poor and working 
people.

The great strength of the campaign against the house-
hold taxes is that its concrete (and limited) focus on non-
payment allows a broad range of groups and individuals
to participate without having to pretend to share a 
common political programme. Despite profound political 
differences on other issues, we all agree that mass refusal
to register or pay is the best way to stop the government’s
attempt to extort household taxes. 

The campaign is made somewhat easier because we are
supposed to register and pay the taxes directly, rather
than cuts being automatically taken from wages or bene-
fits. Resisting other attacks with strikes, occupations and
mass demonstrations will require a higher level of politi-
cal and industrial organisation and commitment. The 
current campaign can help lay the basis for building a
powerful movement of resistance to all attempts by the
political and economic elites to offload the costs of the
current capitalist crisis onto the backs of working people.   

Solidarity
The campaign should be committed to defending non-
payers from state retaliation by both legal and extra-legal

means. The government will not be able to prosecute
everyone, but we can expect that they will target 
particular activists. We must prepare to vigorously resist
such repression by organising legal and financial assistance
as well as planning for direct mass action against attempts
by the Sheriff and bailiffs to seize property. A successful
campaign will also need effective tactics to prevent the
installation of water meters – perhaps by denying installa-
tion teams access to estates. This kind of direct action will
overlap with defence against property seizures and house
repossessions by credit card companies and banks. 

Non-payment campaigns, militant mass demonstra-
tions, strikes and work-place occupations are all 
necessary and legitimate means to resist economic 
destitution. We can expect that any serious mobilisation
of the collective power of workers will be met by furious
resistance from the capitalist parasites, who will call on all
branches of the state apparatus (bureaucracy, judiciary,
military and the Gardaí) to defend their privileges and
wealth. The draconian fines threatened for non-
compliance with the household charge are a foretaste of
what is to come. In response, working people will need to
create effective bodies for self-defence – not only of our
homes and possessions, but also our demonstrations,
strikes and occupations.

The creation of such bodies – by projecting working-
class power and self-reliance – points in the direction of a
potentially radical reconstruction of the entire social order:
the expropriation of capitalist property and the replace-
ment of their state by one composed of democratically-
elected bodies, with representatives from workplaces and
working-class communities, committed to establishing a
more just and egalitarian social order in which production
is governed by the principle of meeting human need, not
maximising profit.

Most groups that claim to be socialist are refusing to
pose the crucial question of how to go about organising
effective working-class self defence. Without some 
serious consideration of how to respond to the inevitable
capitalist counterattack, all talk of resistance to the 
capitalist offensive is little more than empty blather.



Organisation 

The organisational framework of this campaign – strong
local groups with recallable delegates feeding into a
national structure – facilitates the active involvement of
working people in making the decisions that affect 
our lives (see box). This is quite different from the 
parliamentary model of representative capitalist democ-
racy in which big money rules and ordinary people are
forced to obey the decisions arrived at in Leinster House
– decisions which inevitably reflect the interests of Irish
capitalism and the US and British imperialists. A
campaign based on mass direct participatory working-
class democracy can help prepare for the creation of 
committees of action capable of leading a nation-wide
movement of effective, co-ordinated resistance to 
austerity – a movement that can win.

The organisations traditionally seen as representing
working people have no intention of trying to fight the
impending attacks. The Labour Party has shown its true
colours by participating in a capitalist government spear-
heading the austerity offensive. At the mass demonstra-
tion in Dublin on 27 November 2010, the trade-union
leaders told their base that the best way to answer the
attacks of the previous Fianna Fáil government was to
“vote Labour”. Now, with the Labour Party in the Dáil,
these same bureaucrats refuse to take any sort of action so
as not to upset their parliamentary colleagues. Twenty
years of “Social Partnership” have undermined the 
militant traditions of the workers’ movement and helped

to foster the feelings of isolation and helplessness that
contribute so much to the security and arrogance of
Ireland’s boss class.

The bourgeois Sinn Féin claims to oppose the house-
hold taxes, and some individual members and local
groups are participating in the non-payment campaign.
But Sinn Féin’s national leadership has made it clear that
its main strategy is to appeal to the government to do the
“decent” thing. Although most of the Sinn Fein TDs have
made personal statements that they won’t be paying, the
party explicitly denounces building a non-payment 
campaign as a “dangerous” tactic. A handful of Labour
Party TDs voted against the budget, but their opposition
to the government’s austerity is merely symbolic.
Defeating the current attacks requires militant class 
struggle. The combination of empty moral outrage 
and proposals for tinkering with the details offered 
by Labour/Sinn Féin “opponents” reflects their firm 
commitment to the preservation of the exploitative 
capitalist system.

In order to harness the power of the working class we
need a new leadership in the trade unions that is commit-
ted not only to leading the militant class struggle 
necessary to beat back the attacks on our living standards,
but also to address the root of the problem – the chaos and
mayhem of a social system driven by the principle of 
profit maximisation. To get rid of capitalism once and for
all, we need a new revolutionary workers’ party to fight
for an Irish workers’ republic within a socialist federation
of Europe.

Democratic Structure

The following is a motion passed by the Cobh general assembly on 10 January 2012. I would encourage 
those who agree with it to put it before their local general assemblies.

The campaign in Cobh has got off to a flying start in terms of organisation and activity but we now need to 
formalise our structures. I propose the following framework for the campaign going forward into the New Year.

• The general assembly meetings are the sovereign body of the campaign.
• All non-payers of the household charge will be able to equally participate in general assembly meetings. 
• To facilitate maximum involvement the campaign will have a variety of task orientated sub-groups alongside

the committee of standing officers. Both for ongoing activities like stalls as well as for one-off events like
organising a march.

• The sub-groups will select a representative to report to the committee and general assembly meetings to
facilitate coordination of the different tasks and activities.

• The committee of standing officers and all sub-groups are subordinate to the general assembly meetings and
are there to implement the decisions of the general assembly meetings.

• The general assembly will be responsible for creating and disbanding sub-groups in response to the
demands of the campaign.

• All members of the committee and sub-groups are subject to recall and replacement if the general assembly
so decides. The general assembly will increase or decrease the size of the committee and sub-groups as
required to meet the tasks of the campaign.

• All members of the committee and sub-groups are subject to immediate recall and replacement if the general
assembly so decides. The general assembly will increase or decrease the size of the committee and sub-
groups as required to meet the tasks of the campaign


